Road Commissioner’s Report for the Proctor Highway Department
Presented: December 27, 2010

Accomplishment Highlights:

o Installed a “See attendant for access to brush/burn pile” sign at the transfer station. Also installed 2

posts to hold gate open at the burn pile.

Received a load of logs from Tom Grace.

Removed disposed television sets and tires from West Road and Gorham Bridge Road.

Have stockpiled sand in front of the town garage for public use.

Researched street sign regulations, please see attached.

Placed 3 boulders in front of the access gate at the end of Chatterton Park Extension per OMYA

request.

e See attached job logs for December 6, 2010 — December 12, 2010 & December 13, 2010 — December
19, 2010.

In Progress:
Stacking wood to fill up wood storage canopy at Town Garage.

o Winter operations.

e ROW hazard tree removal.

e Culvert/retaining wall inventory — in progress, plan to finish up in fall/winter.
Needed:

e Plan for salt shed.



