Road Commissioner’s Report for the Proctor Highway Department
Presented: DECEMBER 12, 2011

Accomplishment Highlights:

CHRISTMAS TREE CUT AND SET UP ALONG WITH BRIDGE DECORATIONS
FABRICATE AND INSTALL EAST ST. CULVERT GRATE

EQUIPMENT MAINTENANCE

INSTALL PLASTIC ON TOWN HALL WINDOWS. (PRICING NEW ONES FOR FY2013)
MEET WITH AOT REGARDING SOUTH ST. PAVING AND THE GRANT PROGRAM.
MEET WITH ENGINEER REGARDING STORM WATER SYSTEM AT EAST, WILLIAMS
AND FIELD ST.’S

CLEANING LEAVES FROM ROADSIDE AND CATCHBASINS

e SNOW REMOVEL

e CRACK SEALING WARRANTY WORK SCHEDULED FOR JUNE 2012

In Progress:

FY2013 BUDGET

HOLDEN AVE STORM DRAIN REPAIRS

FEMA INVOICING

MET WITH JOEL BLUMENTHOL FROM OMYA TO DISCUSS TREE REMOVAL ON MAIN
ST.

Needed:

e DECISION ON LARGE PROJECTS FOR FY2013 BUDGET
e CULVERT DREDGING ON WILLOW
e QUOTES FOR FIRE WOOD



