Road Commissioner’s Report for the Proctor Highway Department
Presented: JANUARY 9, 2012

Accomplishment Highlights:

TREE REMOVEL AT THE LIBRARY, PLEASANT ST. AND FLORENCE RD.
WINTER ROAD MAINTENANCE. (plowing and salting)

EQUIPMENT MAINTENANCE

RESTOCK SALT SHED

RECEIVED ANOTHER LOAD OF FIRE WOOD FOR NEXT YEAR

REMOVE XMAS DECORATIONS

MET WITH VTRANS AND SUB-CONTRACTORS TO DISCUSS RT. 3 PAVING

In Progress:

FY2013 BUDGET

XMAS TREE PICK UP

FEMA INVOICING

PLANNING WORK SCHEDULE FOR FY2013

Needed:

e UPDATE CULVERT INVENTORY
e UPDATE RSMS (road surface management system)
e CULVERT DREGDING



